
 

 
 

Page 1 of 3 
 

www.jacksonconstruction.com | 9330 Corporate Drive Selma, TX 78154 | Ph: (210) 672-4770 

 

February 13, 2023 

Mr. Max Cleaver 

Hays Consolidated Independent School District 

21003 Interstate 35 

Kyle, Texas 78460 

 

Re: Guaranteed Maximum Price #2 for BP #6 – Hemphill ES, Elm Grove ES, Tom Green ES, Kyle ES, & 

Pfluger ES 

 

Dear Mr. Cleaver: 

 

Jackson Construction has solicited and received Subcontractor proposals for the Construction 

Documents for the Bid Package #6 improvements. Based upon the analysis of the budgets received, we 

have assembled this GMP deliverable for the work included in this proposal package. We are pleased to 

offer the following GMP update: 

 

Seven Million Five Hundred Ninety-Three Thousand, Eight Hundred Fifty-Eight Dollars and no/100 

($7,593,858) 

 

Included in the GMP: 

• Owner Contingency ................................................................................................................ $240,000 

•        CM Contingency .................................................................................................................... $306,145 

• Full Re-Roof at Pfluger Elementary .......................................................................................... $344,176 

 

 Cost Value Options Items Included in this GMP: 

• None 

Items Included in this GMP: 

• Payment and Performance Bond and Insurance 

• Construction Manager Fee 

• General Conditions Costs 

• Cost -of-Work Items 

• Payroll Taxes, Insurance, and other Costs 

• All Construction work per plans and specifications, unless specifically noted or excluded below 

and in submitted estimate. 

 

Items Excluded from this GMP: 
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• Sales Tax for all incorporated materials. 

• Testing and Inspections 

• Design / Impact / Use / Development / Consultant / Jurisdictional / Agency Fees 

• Building Permit Fee 

• Environmental surveys and hazardous material identification, handling, and/or removal 

• Adjustments, removal, or relocations to existing utilities, unless specifically shown or specified. 

• Sub-surface investigations, test probe holes, geo-technical testing, and hidden conditions costs. 

• Utility consumption costs, public utility applications, public utility construction costs and hook up 

fees. 

• Modification of any existing system or conditions to bring them up to code compliance unless 

the scope of such modifications is clearly shown in the Construction Documents. 

• All items not shown or specified in the referenced Proposal Documents. 

• Portable cooling for renovated areas. 

Clarifications and Assumptions: 

• Schedule has been evaluated and provided as attachment one to this deliverable. 

• Roofing work at Simons MS has been excluded from this GMP 

• Asphalt Paving scope at Tom Green ES & Fuentes ES has been excluded from the GMP. This work 

will be deferred into bid package 12. 

• Allowances of $450k have been provided for minor renovation work to Tom Green ES & Kyle ES. 

Once this work has been defined, appropriate budget adjustments can be made. 

• The coverage of Jackson Construction’s builder’s risk insurance policy applies to the new 

construction and portions of the existing buildings Jackson Construction is renovating.  The 

portion of the existing buildings or structures that are not being renovated or added on to under 

the contract documents is covered solely by the owner’s own policy. 

• A curb replacement allowance of $25,000 has been included in this GMP. This will be for 

damaged curb during construction in an allowance of $30/LF or approximately 830 LF. 

GMP2 Documents: 

• Documents developed by O’Connell Robertson: 

100% CD GMP2 Drawings ....................................................................................... January 15, 2024 

100% CD GMP2 Project Manual.............................................................................. January 15, 2024 

Addendum 1............................................................................................................ January 26, 2024 

 

 

We have provided this GMP Deliverable to assist you in moving forward with the construction of this 

project. We request that you review and approve this report, including the project GMP in the above 

amounts. If you have any questions, please do not hesitate to contact us. 
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Sincerely, 

Jackson Construction Co. Inc. 

 

Bryan Parma 

Vice President of Pre-Construction 

 

CC: Nathan Wensowitch – Hays CISD 

 Jarrod Sterzinger – O’Connell Robertson 

 Alma Evans – O’Connell Robertson 



BID PACKAGE 6 IMPROVEMENTS

HAYS CONSOLIDATED ISD

2/6/2024

GUARANTEED MAXIMUM PRICE - MULTI-AREA SUMMARY

AREA 1 AREA 2 AREA 3 AREA 4 AREA 5

CSI BID PACKAGE DESCRIPTION TOTAL COST HEMPHILL ES ELM GROVE ES TOM GREEN ES KYLE ES PFLUGER ES

01 GENERAL REQUIREMENTS $84,599 $2,925 $2,925 $0 $19,795 $58,955

02 EXISTING CONDITIONS $22,600 $8,500 $8,500 $0 $0 $5,600

03 CONCRETE $51,017 $0 $0 $0 $26,017 $25,000

06 WOODS & PLASTICS $35,000 $0 $0 $0 $5,000 $30,000

07 THERMAL & MOISTURE PROTECTION $1,671,266 $0 $0 $0 $234,016 $1,437,250

09 DRYWALL & FINISHES $85,000 $10,000 $10,000 $0 $30,000 $35,000

11 EQUIPMENT $140,000 $70,000 $70,000 $0 $0 $0

21 FIRE SUPPRESSION $11,930 $5,965 $5,965 $0 $0 $0

23 HVAC & PLUMBING $1,937,665 $101,551 $101,000 $0 $322,414 $1,412,700

26 ELECTRICAL $211,000 $32,000 $30,000 $0 $41,000 $108,000

28 ELECTRONIC SAFETY AND SECURITY $24,480 $0 $0 $0 $24,480 $0

31 EARTHWORK $214,900 $0 $0 $0 $0 $214,900

32 EXTERIOR IMPROVEMENTS $34,225 $0 $0 $0 $0 $34,225

33 UTILITIES $10,500 $0 $0 $0 $0 $10,500

ALW ALLOWANCES $1,140,000 $15,000 $15,000 $485,000 $500,000 $125,000

SUBTOTAL $5,674,182 $245,941 $243,390 $485,000 $1,202,722 $3,497,130

GENERAL CONDITIONS $1,129,031 $50,070 $49,562 $96,609 $239,957 $692,833

CONTRACTORS CONTINGENCY $306,146 $13,320 $13,183 $26,172 $64,921 $188,548

GENERAL LIABILITY $56,954 $2,526 $2,500 $4,873 $12,105 $34,950

BUILDER'S RISK INSURANCE $7,594 $337 $333 $650 $1,614 $4,660

PERFORMANCE BOND $86,389 $6,052 $6,000 $9,998 $19,639 $44,700

CONSTRUCTION MANAGER FEE $308,563 $13,525 $13,386 $26,490 $65,491 $189,670

PRECONSTRUCTION FEE $25,000 $5,000 $5,000 $0 $7,500 $7,500

GMP PACKAGE 2 BASE BID $7,593,858 $336,771 $333,355 $649,793 $1,613,948 $4,659,990

GMP PACKAGE 1 $112,239 $112,239

TOTAL COST GMP 1 & 2 $7,706,097 $336,771 $333,355 $649,793 $1,726,187 $4,659,990



BID PACKAGE 6 IMPROVEMENTS

HAYS CONSOLIDATED ISD

February 6, 2024

GUARANTEED MAXIMUM PRICE - DETAILED BREAKOUT

AREA NUMBER AREA DESCRIPTION CODE ITEM COMMENTS BASE PROPOSAL

01 GENERAL REQUIREMENTS

06 PFLUGER ES 01A TEMPORARY FENCING 22,100

01 HEMPHILL ES 01B DUMPSTERS 2,925

02 ELM GROVE ES 01B DUMPSTERS 2,925

05 KYLE ES 01B DUMPSTERS 15,795

06 PFLUGER ES 01B DUMPSTERS 36,855

05 KYLE ES 01C FINAL CLEAN 4,000

02 EXISTING CONDITIONS

01 HEMPHILL ES 02A DEMOLITION 8,500

02 ELM GROVE ES 02A DEMOLITION 8,500

02B ASBESTOS ABATEMENT BY OWNER 0

02C SWPPP 0

06 PFLUGER ES 02D EROSION CONTROL 5,600

03 CONCRETE

05 KYLE ES 03A CONCRETE 26,017

06 PFLUGER ES 03A CURB REPLACEMENT ALLOWANCE 25,000

04 MASONRY NONE

05 METALS NONE

06 WOODS & PLASTICS

05 KYLE ES 06A ROUGH CARPENTRY 5,000

06 PFLUGER ES 06A ROUGH CARPENTRY 30,000

07 THERMAL & MOISTURE PROTECTION

06 PFLUGER ES 07A WATERPROOFING 3,500

05 KYLE ES 07D ROOFING 234,016

06 PFLUGER ES 07D ROOFING 1,158,750

06 PFLUGER ES 07D FULL RE-ROOF - ALTERNATE #3 275,000

08 DOORS & WINDOWS NONE

09 FINISHES

05 KYLE ES 09A DRYWALL & CEILINGS 10,000

06 PFLUGER ES 09A DRYWALL & CEILINGS - ALT #3 35,000

09F FLOORING NONE 0

01 HEMPHILL ES 09K PAINTING PATCHING 10,000

02 ELM GROVE ES 09K PAINTING PATCHING 10,000

05 KYLE ES 09K PAINTING 20,000

10 SPECIALTIES NONE

11 EQUIPMENT
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BID PACKAGE 6 IMPROVEMENTS

HAYS CONSOLIDATED ISD

February 6, 2024

GUARANTEED MAXIMUM PRICE - DETAILED BREAKOUT

AREA NUMBER AREA DESCRIPTION CODE ITEM COMMENTS BASE PROPOSAL

01 HEMPHILL ES 11B FOOD SERVICE EQUIPMENT 70,000

02 ELM GROVE ES 11B FOOD SERVICE EQUIPMENT 70,000

12 FURNISHINGS NONE

13 SPECIAL CONSTRUCTION NONE

14 CONVEYING SYSTEMS NONE

21 FIRE SUPPRESSION

01 HEMPHILL ES 21A FIRE PROTECTION 5,965

02 ELM GROVE ES 21A FIRE PROTECTION 5,965

23 HVAC

01 HEMPHILL ES 23A HVAC & PLUMBING 101,551

02 ELM GROVE ES 23A HVAC & PLUMBING 101,000

05 KYLE ES 23A HVAC & PLUMBING 317,914

06 PFLUGER ES 23A HVAC & PLUMBING 1,412,700

05 KYLE ES 23D TEST & BALANCE 4,500

26 ELECTRICAL

01 HEMPHILL ES 26A ELECTRICAL 32,000

02 ELM GROVE ES 26A ELECTRICAL 30,000

05 KYLE ES 26A ELECTRICAL 41,000

06 PFLUGER ES 26A ELECTRICAL 108,000

27 COMMUNICATIONS NONE

28 ELECTRONIC SAFETY AND SECURITY

05 KYLE ES 28A FIRE ALARM 24,480

31 EARTHWORK

06 PFLUGER ES 31A EARTHWORK NONE 0

06 PFLUGER ES 31B ASPHALT PAVING 214,900

32 EXTERIOR IMPROVEMENTS

06 PFLUGER ES 32A LANDSCAPING & IRRIGATION 15,000

32B FENCING NONE 0

06 PFLUGER ES 32C PAVEMENT MARKINGS 19,225

33 UTILITIES

06 PFLUGER ES 33B UTILITY LOCATES 10,500

01 ALLOWANCES

01 HEMPHILL ES ALW OWNERS CONTINGENCY 15,000

02 ELM GROVE ES ALW OWNERS CONTINGENCY 15,000

04 TOM GREEN ES ALW OWNERS CONTINGENCY 35,000

05 KYLE ES ALW OWNERS CONTINGENCY 50,000
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BID PACKAGE 6 IMPROVEMENTS

HAYS CONSOLIDATED ISD

February 6, 2024

GUARANTEED MAXIMUM PRICE - DETAILED BREAKOUT

AREA NUMBER AREA DESCRIPTION CODE ITEM COMMENTS BASE PROPOSAL

06 PFLUGER ES ALW OWNERS CONTINGENCY 125,000

04 TOM GREEN ES ALW MINOR RENOVATION 450,000

05 KYLE ES ALW MINOR RENOVATION 450,000

SUBTOTAL 5,674,182

GENERAL CONDITIONS 1,129,031

CONTRACTORS CONTINGENCY 0.0450 306,145

GENERAL LIABILITY INSURANCE 0.0075 56,954

BUILDERS RISK 0.0010 7,594

PAYMENT & PERFORMANCE BOND 0.0095 86,389

CONSTRUCTION MANAGER FEE 0.0425 308,563

PRECONSTRUCTION FEE 25,000

TOTAL GMP 2 BASE BID 7,593,858

GMP PACKAGE 1 (APPROVED 11-23-2023) 112,239

TOTAL BASE BID (INCLUDING GMP 1) 7,706,097

Printed 2/13/2024 Page 4 of 4



ID Description Original
Duration

Start Finish

Fuentes ES 53 05/24/24 08/06/24

Asphalt Paving >25,000 53 05/24/24 08/06/24

100 Mobilization / Line Locates 2 05/24/24 05/27/24

105 SWPPP Installation 1 05/28/24 05/28/24

115 Cap Existing Irrigation Lines 2 05/29/24 05/30/24

125 Demo Existing Paving 10 05/31/24 06/13/24

130 Regrade Parking 5 06/14/24 06/20/24

140 Install  New Paving 20 06/21/24 07/18/24

150 Landscape and Irrigation Repairs 3 07/19/24 07/23/24

160 Install New Landscaping 8 07/24/24 08/02/24

170 Parking Lot Striping 2 08/05/24 08/06/24

Kyle ES 45 12/02/24 01/31/25

Roofing Replacement 24 12/02/24 01/02/25

180 Roof Investigation 5 12/02/24 12/06/24

190 Mobilization 1 12/09/24 12/09/24

200 Make Safe Existing MEP 3 12/10/24 12/12/24

210 Demo Existing Roof 15 12/13/24 01/02/25

220 New Roofing Installation 15 12/13/24 01/02/25

HVAC Replacement 36 12/13/24 01/31/25

230 MEP Make Safe 2 12/13/24 12/16/24

240 Demo Existing Equipment 2 12/17/24 12/18/24

250 New Pads/Curbs 5 12/19/24 12/25/24

260 Install New HVAC Duct 20 12/26/24 01/22/25

270 Install New HVAC Equipment 5 01/23/25 01/29/25

280 MEP Trim & Final Connections 1 01/30/25 01/30/25

290 HVAC Startup 1 01/31/25 01/31/25

Undisclosed Minor Renovations 20 12/10/24 01/06/25

295 Minor Renovations 20 12/10/24 01/06/25

2024 2025 2026
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Mobilization / Line Locates

SWPPP Installation

Cap Existing Irrigation Lines

Demo Existing Paving

Regrade Parking

Install  New Paving

Landscape and Irrigation Repairs

Install New Landscaping

Parking Lot Striping

Roof Investigation

Mobilization

Make Safe Existing MEP

Demo Existing Roof

New Roofing Installation

MEP Make Safe

Demo Existing Equipment

New Pads/Curbs

Install New HVAC Duct

Install New HVAC Equipment

MEP Trim & Final Connections

HVAC Startup

Minor Renovations

Start Date: 05/24/24
Finish Date: 03/03/26
Data Date: 01/31/24
Run Date: 02/01/24
Hays Pkg 6 Preliminary Schedule.1.ppx

HAYS CONSOLIDATED
INDEPENDENT SCHOOL DISTRICT

PRELIMINARY SCHEDULE
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ID Description Original
Duration

Start Finish

Hemphill ES 33 05/24/24 07/09/24

Walk In Cooler Freezer Replacement 33 05/24/24 07/09/24

300 Make Safe MEP - Walk-Ins 2 05/24/24 05/27/24

310 Demo Walk-Ins 4 05/28/24 05/31/24

320 Slab Repairs for Walk-Ins 5 06/03/24 06/07/24

330 MEP Rough-In 3 06/10/24 06/12/24

340 Fire Sprinkler Installation 2 06/13/24 06/14/24

350 Walk-in Box Installation 4 06/17/24 06/20/24

360 Set Refrigeration Equipment 4 06/21/24 06/26/24

370 MEP Tie-Ins 1 06/26/24 06/26/24

380 Install new Bac Net Controls 3 06/27/24 07/01/24

390 Repair Ceiling Grid and Tiles 1 07/02/24 07/02/24

400 Repair Flooring 3 07/03/24 07/05/24

410 Equipment Startup 1 07/08/24 07/08/24

420 Fire Sprinkler & Alarm Final 1 07/08/24 07/08/24

430 Health Final 1 07/09/24 07/09/24

Elm Grove ES 33 05/24/24 07/09/24

Walk In Cooler Freezer Replacement 33 05/24/24 07/09/24

440 Make Safe MEP - Walk-Ins 2 05/24/24 05/27/24

450 Demo Walk-Ins 4 05/28/24 05/31/24

460 Slab Repairs for Walk-Ins 5 06/03/24 06/07/24

470 MEP Rough-In 3 06/10/24 06/12/24

480 Fire Sprinkler Installation 2 06/13/24 06/14/24

490 Walk-in Box Installation 4 06/17/24 06/20/24

500 Set Refrigeration Equipment 4 06/21/24 06/26/24

510 MEP Tie-Ins 1 06/26/24 06/26/24

520 Install new Bac Net Controls 3 06/27/24 07/01/24

530 Repair Ceiling Grid and Tiles 1 07/02/24 07/02/24

540 Repair Flooring 3 07/03/24 07/05/24

2024 2025 2026
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Make Safe MEP - Walk-Ins

Demo Walk-Ins

Slab Repairs for Walk-Ins

MEP Rough-In

Fire Sprinkler Installation

Walk-in Box Installation

Set Refrigeration Equipment

MEP Tie-Ins

Install new Bac Net Controls

Repair Ceiling Grid and Tiles

Repair Flooring

Equipment Startup

Fire Sprinkler & Alarm Final

Health Final

Make Safe MEP - Walk-Ins

Demo Walk-Ins

Slab Repairs for Walk-Ins

MEP Rough-In

Fire Sprinkler Installation

Walk-in Box Installation

Set Refrigeration Equipment

MEP Tie-Ins

Install new Bac Net Controls

Repair Ceiling Grid and Tiles

Repair Flooring

Start Date: 05/24/24
Finish Date: 03/03/26
Data Date: 01/31/24
Run Date: 02/01/24
Hays Pkg 6 Preliminary Schedule.1.ppx
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ID Description Original
Duration

Start Finish

550 Equipment Startup 1 07/08/24 07/08/24

560 Fire Sprinkler & Alarm Final 1 07/08/24 07/08/24

570 Health Final 1 07/09/24 07/09/24

Tom Green ES 54 06/02/25 08/14/25

Asphalt Paving >25,000 54 06/02/25 08/14/25

580 Mobilization / Line Locates 2 06/02/25 06/03/25

590 SWPPP Installation 1 06/04/25 06/04/25

600 Cap Existing Irrigation Lines 4 06/05/25 06/10/25

610 Demo Existing Paving 10 06/11/25 06/24/25

620 Regrade Parking 5 06/25/25 07/01/25

630 Install New Paving 21 07/02/25 07/30/25

640 Landscape & Irrigation Repairs 3 07/31/25 08/04/25

650 Install New Landscaping 6 08/05/25 08/12/25

660 Parking Lot Striping 2 08/13/25 08/14/25

Asphalt Paving < 15,000 36 06/25/25 08/13/25

670 Demo Existing Paving 8 06/25/25 07/04/25

680 Regrade Parking 3 06/27/25 07/01/25

690 Install New Paving 10 07/31/25 08/13/25

700 Landscape & Irrigation Repairs 3 08/08/25 08/12/25

710 Install New Landscaping 5 08/06/25 08/12/25

720 Parking Lot Striping 1 08/13/25 08/13/25

Undisclosed Minor Renovations 20 06/04/25 07/01/25

725 Minor Renovations 20 06/04/25 07/01/25

Pfluger ES 197 06/02/25 03/03/26

Asphalt Paving < 15,000 35 06/02/25 07/18/25

760 Mobilization / Line Locates 2 06/02/25 06/03/25

770 SWPPP Installation 1 06/04/25 06/04/25

780 Cap Existing Irrigation Lines 2 06/05/25 06/06/25
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Equipment Startup

Fire Sprinkler & Alarm Final

Health Final

Mobilization / Line Locates

SWPPP Installation

Cap Existing Irrigation Lines

Demo Existing Paving

Regrade Parking

Install New Paving

Landscape & Irrigation Repairs

Install New Landscaping

Parking Lot Striping

Demo Existing Paving

Regrade Parking

Install New Paving

Landscape & Irrigation Repairs

Install New Landscaping

Parking Lot Striping

Minor Renovations

Mobilization / Line Locates

SWPPP Installation

Cap Existing Irrigation Lines

Start Date: 05/24/24
Finish Date: 03/03/26
Data Date: 01/31/24
Run Date: 02/01/24
Hays Pkg 6 Preliminary Schedule.1.ppx
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ID Description Original
Duration

Start Finish

790 Demo Existing Paving 8 06/09/25 06/18/25

800 Regrade Parking 3 06/19/25 06/23/25

810 Install New Paving 10 06/24/25 07/07/25

820 Landscape & Irrigation Repairs 3 07/08/25 07/10/25

830 Install New Landscaping 5 07/11/25 07/17/25

840 Parking Lot Striping 1 07/18/25 07/18/25

Roofing Replacement 197 06/02/25 03/03/26

755 Roof Investigation 5 06/02/25 06/06/25

757 Mobilization 1 06/09/25 06/09/25

758 Make Safe & Remove Existing MEP 45 06/10/25 08/11/25

759 Demo Existing Roof 45 08/12/25 10/13/25

765 Install New Curbs & Building Dry-In 45 10/14/25 12/15/25

767 New Roofing Installation 35 12/16/25 02/02/26

768 Install New Gas Piping 15 02/03/26 02/23/26

769 MEP Final Connections 5 02/24/26 03/02/26

775 HVAC Startup 1 03/03/26 03/03/26
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Demo Existing Paving

Regrade Parking

Install New Paving

Landscape & Irrigation Repairs

Install New Landscaping

Parking Lot Striping

Roof Investigation

Mobilization

Make Safe & Remove Existing MEP

Demo Existing Roof

Install New Curbs & Building Dry-In

New Roofing Installation

Install New Gas Piping

Start Date: 05/24/24
Finish Date: 03/03/26
Data Date: 01/31/24
Run Date: 02/01/24
Hays Pkg 6 Preliminary Schedule.1.ppx
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